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Goal #1:  Include more people with disabilities as members in NC AmeriCorps programs.
[image: AmeriCorps%20Logo]Recruitment strategy
· Implement disability media and outreach campaign.
· Collaborate with disability service organizations across the state to educate individuals with disabilities about the opportunity to serve.
· Work with the Commission’s Inclusion Team to increase awareness about national service opportunities. 
   
Goal #2:	 Support and retain members with disabilities in   AmeriCorps programs.
Retaining Members/Training and T/A Strategy
· Provide inclusion/disability training for AmeriCorps Program Directors. 
· Support members with disabilities while engaged in service.
· Provide trainings on Reasonable Accommodations/Essential Functions/Assistive Technology.

Goal #3:	 Strengthen partnerships with organizations that can provide training, technical assistance, and resources to AmeriCorps programs, including Directors and program staff as well as members.
Developing strategic partnerships
· Explore compatible services, existing resources and the possibilities of new opportunities through partnership. 
· Gain access to people and resources who can work with the Commission on a consistent basis with the first and second goal, and to help us quickly respond to specific challenges and attitudinal barriers that arise in AmeriCorps programs at the local level.  
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